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Structure of New Generation Employees’ Organizational Commitment

and Its Affect on Turnover Intention

WU Cisheng ZHAO Jing JIANG Tao
(School of Management, Hefei University of Technology, Hefei 230009)

Abstract: With the development of our society, employment instability issues highlighted in Chinese new generation
employees; large amounts of data have shown that current turnover rate of the new generation employees is very high. This
study focused on the following issues: first, to summarize the personality traits of the new generation employees; second,
to divide the dimensions of organizational commitment; third, to construct the theoretical hypothetical relationship model
between organizational commitment and turnover intention of the new generation employees; fourth, to design the ques—
tionnaires of organization commitment, the new generation employees’ characteristics, turnover notion and turnover in—
tention. Through the questionnaire and empirical analysis, some conclusions have been obtained: first, a comprehensive
analysis of the personality traits of the new generation employees; second, the relationship between different dimensions
of organizational commitment and turnover intention; third, the impact of the new generation employees’ personality
characteristics on organizational commitment; fourth, the relationship among organizational commitment, turnover notion
and turnover intention; at the same time, the forecast of organizational commitment to the turnover intention. The re—
search has found organizational commitment affects turnover intention evidently. It’s very meaningful for enterprises to re-
duce turnover intention of the new generation employees from the perspective of organizational commitment.

Key words: The New Generation Employees; Organizational Commitment; Turnover Intention
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